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The Chairman's Message

A stitch in time

Time waits for no one

There's no time like the present

Time is of the essence

Time flies when you're having fun

Time marches on

RTA Financial Report

• When the original Northwestern

Station was destroyed in 1981, the only item to

remain was this historic clock, which has kept

time for Chicago commuters since the turn of

the century. Every day some 75,000 travelers

move through what is now called the Chicago

Passenger Terminal, making the clock more of a

centerpiece for our region than a timepiece.
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The Chairman's Message

The Honorable Jim Edgar, Governor

and the General Assembly

of the State of Illinois

fiVERSIi

Our country underwent major transformations in 1992.

This has been a tumultuous time of civil unrest, natural

disaster and calls for change. And here in Chicago, this

past year brought trials and tribulations for local leaders as well, in the

forms of a flood no one could see and a bridge that fell up, among

them. We found that in those sometimes desperate hours, the people

of this region turn to transit. In discussing the mass evacuation of

Chicago Loop employees during the Chicago Flood in April, 1992, one

reporter noted it was "Transit's Finest Hour." But the fact of the

matter is that transit is the unheralded nerve center of this region -

every hour, twenty-four hours a day, seven days a week. . . . Recent

funding pressures have caused some to question the continuing value

of public mass transportation to the Chicago region and the State of

Illinois. Yet, public transportation and the Chicagoland area as we

know it are inextricably entwined: Chicago's Loop, still the heart of the

regional economy, literally could not exist without public transporta-

tion. Some 75 percent of all trips to the Central Business District are

accomplished via mass transit. A road system adequate to move the

same volume of people simply could not be built. ... Even those

who do not -travel on the system reap its benefits every day. To show

you the many ways the Regional Transportation Authority system is at

work constantly - and in ways often unbeknownst to the vast majority

of those living in the region - we will go through a day in the life of the

RTA region. Time starts now.

Sincerely,

Gayle M. Franzen

Chairman
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The

Time

Is

A foreman meets with other construction workers at the site of

the Chicago Passenger Terminal. Work continues as another $9 million was spent in 1992 on this construc-

tion project. Demolition is 97 percent complete; sandblasting is 93 percent complete; and station canopy steel

fabrication is 40 percent complete. RTA funds for the rehabilitation of this facility, which has served as a cen-

terpiece of our city for decades, and other projects as well, will ensure our system stands the test of time.

• • • The Chicago Passenger Terminal is just one of an array of RTA Capital Program projects that will

rebuild and refurbish the RTA system. In 1992, the Service Boards had obligations of $570 million and

expenditures of $570 million. The Capital Program included critically important improvements, among

them: five electrical substations that will convert Commonwealth Edison's Alternate Current power into the

Direct Current power needed to operate CTA trains and a system-wide farebox for Pace. • • • Another

Capital Program project with major expenditures in 1992 was the Metra purchase of 173 accessible rail cars

and the rehabilitation of 140 commuter cars. That work opened the shuttered South Side Pullman facility,

bringing much-needed jobs into this region. Now that the facility is up and running, other private-sector

projects may be completed there as well. Serving as an economic stimulus, the RTAs efforts have gone a long

way to keep this region ticking. • • • When new State funds nearly doubled the RTAs 1990-1994

Capital Program, one of the first challenges was to show the program could be carried out on a much larger

scale. The RTA and its three Service Boards have met that challenge with a threefold increase in annual oblig-

ations and an almost fourfold increase in annual expenditures since 1989. The Capital Program is meeting

the need twenty- four hours a day.

A stitch in time
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Helen Eisenbeis, on board a Pace bus with her grandchildren,

is en route to Brookfield Zoo on the #331. Kids under 7 years old ride free, when traveling with a full-fare

paying adult. • • • Ridership numbers continue to grow with close to 40 million passengers riding Pace

in 1992. The Service Board maintains its fleet of more than 700 buses and 287 paratransit vehicles. With

total assets valued at more than $160 million, Pace serves some 3,500 square miles in 265 suburban commu-

nities. • • • In 1992, Pace expanded its service by implementing a new Vanpool Incentive Program,

which is one of the country's fastest-growing public van programs. At the center of the program is each

vanpool - a group of six to fifteen commuters who work at or near the same location and live in the same

general area. They commute to work in a van that is owned, insured and maintained by Pace, but is driven by

a volunteer participant of the pool. In addition, Pace added new fixed-route and subscription bus routes as

commuting options.

saves nine.
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A Travel Information Center agent takes her 186th call of the

day. The TIC continues to route a staggering number of riders throughout the region twenty hours a day,

seven days a week. In 1992, the TIC answered almost 4 million calls requesting route or service information.

On any given day, TIC agents get and give answers to 10,000 prospective riders. Those agents direct callers to

service provided on the more than 5,000 vehicles that run over 1 1 rail lines and 362 bus routes that comprise

the RTA system.

MJ<V>'ji7li Store owner Jerry Groh hands out RTA Transit Checks to

White Hen Pantry employees as part of the RTA Transit Check program. Today, after two years in operation,

more than 500 organizations issue some 8,000 checks a month. The RTA Transit Check program allows

employers to subsidize their employees' use of public transportation as a tax-deductible business expense.

The check, bought by the employer from the RTA, is used as a monthly voucher by the employee for a $2 1,

$40, or $60 discount on the purchase of passes or tokens for Pace suburban buses, Metra commuter trains,

and CTA buses and rapid transit. • • • In 1992, the Federal government increased the limit on the

subsidy from $21 to $60. The RTA responded by offering the Transit Checks in larger denominations to

allow for program flexibility while preserving efficiency. Still the second largest program of its kind in this

country, sales of RTA Transit Checks now exceed $200,000 a month.

Time waits forno
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Leaders of people with disabilities map out plans for implementa-

tion of the Americans with Disabilities Act. The Act requires a number of changes to the existing system,

including CTA and Pace Special Services programs. Among the changes is the development of a new certifi-

cation process that determines eligibility on the basis of an applicant's functional ability to use fixed route

bus and rapid transit service. The RTA's Planning and Market Development Department met at length with

members of the disabled community to create a process for certification that would be both fair and easy.

The certification will take place in 1993. • • • A separate, but equally challenging, aspect of the

Americans with Disabilities Act is making all transit vehicles and stations accessible to people with disabilities.

In 1992, bus service accessibility increased substantially. Just a few years ago no Pace or CTA buses were

lift-equipped. Today, 50 percent of Pace bus service is accessible and the CTA has over 40 percent accessibil-

ity for bus service. Ahead of time, even before ADA, the RTA system has been on track to make vehicles

accessible. • • • Staff are still trying to gauge the total financial impact of the new ADA regulations,

although initial projections would indicate that compliance will carry a large price tag. It is believed that in

1997, expenditures for paratransit service will be double what was spent in 1992. While the increased service

has been mandated, the funding levels for implementation remain woefully inadequate. The time to make

transit work for all residents of the region is now - and the funds to make that happen are desperately needed.

There's no time
<D
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Eric Grant steps into the first-floor lobby of the RTA at

181 W. Madison to pick up one of the more than 300 maps and brochures available at the RTA.

From materials about the RTA Reduced Fare Program to a system map to a #16 bus timetable, the

RTA has information on hand and answers for riders of the system. The new customer service location

opened to the public in November of 1992.

like the present
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Inspector General Terrence Hake "closes the case" on another

day at the RTA. In 1992, Hake saw the end to a three and one-half year fraud investigation with the sentenc-

ing of a former provider of disabled transportation services to the Chicago Transportation Authority. The

fraud was exposed by the CTA and investigated by the RTA and the Cook County State's Attorney's Office.

The investigation revealed that the company billed the CTA for more than 2,500 fictitious trips, bilking the

Service Board out of $37,000 for transportation never provided. Fourteen defendants pleaded guilty to the

crime in December, 1992. • • • The Inspector General's office will continue to safeguard the system,

pursuing any information concerning fraud at the RTA, CTA, Metra or Pace.

Time is ofthe
©
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6UD pin
:ij ri i RTA staff meet with Chairman Gayle M. Franzen as work

proceeds on Personal Rapid Transit. Executive Director Laura A. Jibben, a staunch advocate of the technolo-

gy, believes PRT might be the most effective tool in fighting suburban congestion. If built, PRT would

offer small, personal cars seating no more than five passengers each; wait times of less than three minutes;

fully-accessible off-line stations, permitting riders to proceed directly to their own destinations without

intermediate stops; lightweight guideways that are unobtrusive and aesthetically pleasing; fully automated,

computer-programmed travel; and maximum passenger safety. Of the 22 communities originally expressing

an interest in having a demonstration PRT test site built in their area, staff have now determined the ideal

candidate for such a project is Rosemont. Officials will soon decide which of two competing system designers

- Intamin AG and Raytheon Company - will best serve the demonstration. • • • Also under study by

the New Technology division of the RTA is the feasibility of Station Cars as a possible approach to tackling

the problem of increasing parking density at commuter rail stations. The cars could be electrically powered

and carry up to two passengers. In addition to providing transportation to commuters, these vehicles could

serve as a second family car, or provide occasional transportation to those who do not want to own a car

because they have no place to park. • • • Regardless of whether or not work proceeds on these unique

initiatives, the RTA is laying the groundwork to keep the region on the cutting edge of new technologies. We

simply can not afford not to research these possibilities ifwe are to keep time with markets of the future.
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Many of the thousands of Chicago Bulls fans who took the #19

Stadium Express to the game will go home the same way. The Express offers direct bus service from North

Michigan Avenue, downtown, and the Chicago Passenger Terminal. The CTA took extraordinary steps in

1992 to adapt service to emerging needs. In addition to the #19, two other special shuttle bus routes were

created to provide better service to CTA customers. For a cut-rate of .50 cents, workers and shoppers in the

Loop and along the Magnificent Mile are now able to make quick trips to restaurants, stores or other destina-

tions during the lunch hour. The #15 and the #10 bus routes have been largely successful in providing an

economical and convenient way to circulate people downtown.

Time flieswhen
©
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The last Metra West Line train pulls out of the Chicago

Passenger Terminal for the day. Of course, it will be just a matter of minutes until the first train pulls out

for the next day, at 12:30. This train is just one of 600 that provide some 250,000 trips over 1 1 rail lines, tak-

ing people to 233 stations throughout the Chicago region. In 1992, Metra had the best on-time

performance ever, with some 97 percent of their trips arriving as scheduled. No other commuter rail system

in the nation can boast such excellence.

youre having fun.
^
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il'il Whether it is in the form of an RTA Transit Check that helps

Chicagoland employees make ends meet, or accurate information on the next Metra train courtesy of a

Travel Information Center agent, or even transportation to events after work, the RTA is an undeniable and

inextractable element of our lives and of this region. Much like time, or anything else

that is so intimately related to us, calculating the worth of our public transportation

system beyond its $16 billion in physical assets is difficult. Mass transit's value must be

reckoned not only in terms of investment value or replacement cost, or even its broader

impacts upon the regional and state economies; it must be calculated in terms of its

social impact on the lives of the 7.5 million citizens of Northeastern Illinois. Calculating how much money a

person makes in an hour is easy. Calculating the worth of how that hour is spent is not. • • • If there

were no standard marking of time, our society would turn to chaos. In much

the same way, if the RTA system did not exist, the region would become eco-

nomically lifeless. We must put the money into the system if we are to remain a

viable economic force. This is not a time to compromise our future by jeopar-

dizing our funding. This is a time to reinvest in tomorrow.

S3
PLRFPTS -
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Time marches on.
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Introductory Section

Letter of Transmittal

Mr. Gayle M. Franzen, Chairman

Regional Transportation Authority

181 West Madison Street

Chicago, Illinois 60602

We are pleased to present the Pro Forma Combining Annual Financial Report for the

Regional Transportation Authority, the Chicago Transit Authority, the Commuter Rail Division and the

Suburban Bus Division for the Fiscal Year Ended December 31, 1992. The purpose of this report is to fulfill

the requirements of Section 4.05 of the RTA Act. This report presents the operations of our transit system in

the aggregate and not as individual components. It allows you to see the magnitude of the resources on hand

and in use for mass transportation in the Northeastern Illinois Region.

The Pro Forma Combining Financial Statements have not been audited, but their

compilation has been reviewed by the RTA's independent auditors. These reports are available upon request.

As always, the staff recognizes the board's commitment to fiscal responsibility and we

look forward to another year to continue to improve transportation in Northeastern Illinois.

Sincerely,

Laura A. Jibben Frederick B. Ollett

Executive Director Assistant Executive Director

Finance & Administration



Pro Forma Combining Financial Statements

IndependentAuditors' Report

Board of Directors

'
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Regional Transportation Authority KPMC* rQdl MarWICK
Chicago, Illinois Certified Public Accountants

We have audited the general purpose financial statements of the Regional Transporta-

tion Authority, the financial planning and oversight agency for regional transit operations, as of December 31,

1992, and have issued our report thereon dated April 28, 1993. These financial statements are the responsibility

of the management of the Regional Transportation Authority. Our responsibility is to express an opinion on

these financial statements based on our audit.

We conducted our audit in accordance with generally accepted auditing standards.

Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the

general purpose financial statements are free of material misstatement. An audit includes examining, on a test

basis, evidence supporting the amounts and disclosures in the general purpose financial statements. An audit

also includes assessing the accounting principles used and significant estimates made by management, as well

as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis

for our opinion.

In our opinion, the general purpose financial statements referred to above present

fairly, in all material respects, the financial position of the Regional Transportation Authority as of December

31, 1992, and the results of its operations and the cash flows of its proprietary fund for the year then ended in

conformity with generally accepted accounting principles.

As to the financial statements of the Service Boards, which include Chicago Transit

Authority (CTA), the Northeast Illinois Railroad Corporation (Metra Commuter Rail Division) and the

Suburban Bus Division (Pace), we were furnished with the reports of other auditors with respect to their audits

for 1992. The auditors' reports on the Service Boards were unqualified.

We have compiled the accompanying proforma combining balance sheet of the Re-

gional Transportation Authority and Service Boards as of December 31, 1992, and the proforma combining

statement of revenues and expenditures and the proforma combining statement of cash flows for the year then

ended in accordance with standards established by the American Institute of Certified Public Accountants.

A compilation is limited to presenting in the form of financial statements information

that is the representation of management. We have not audited or reviewed the accompanying proforma

financial statements and, accordingly, do not express an opinion or any other form of assurance of them.

Our audit was made for the purpose of forming an opinion on the general purpose

financial statements of the Regional Transportation Authority taken as a whole. The accompanying proforma

combining region-wide statement of revenues and expenditures and proforma combining region-wide budget-

ary basis statement are presented for purposes of additional analysis and are not a required part of the general

purpose financial statements of the Regional Transportation Authority.

The accompanying statistical data are presented for purposes of additional analysis and

are not a required part of the basic financial statements. Such information has not been subject to auditing

procedures applied in the audit of the basic financial statements of the Regional Transportation Authority and,

accordingly, we express no opinion on such statistical data.

/(F/16- Pj^M***^
June 7, 1993
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Pro Forma Combining Balance Sheet
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Regional Transportation Authority and Service Boards

Pro Forma Combining Balance Sheet
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Regional Transportation Authority and Service Boards

Pro Forma Combining Statement of Revenuesand Expenditures

For the Fiscal Year Ended December 31, 1992 (in thousands)



Regional Transportation Authority and Service Boards

Pro-Forma Combining Statement of Changes ln

Public Investmentand Fund Balance

For the Fiscal Year Ended December 31, 1992



Regional Transportation Authority and Service Boards

Pro Forma Combining Statement of Cash Flows

For the Fiscal Year Ended December 31, 1992

Cash Flows From Operations:

Operating Income (loss)

Reconciling adjustments:

Depreciation

Provision for claims

Capital Improvements

Change in assets and liabilities:

Decrease (Increase) in accounts receivable

Decrease (Increase) in materials and supplies

Decrease (Increase) in other assets

Increase in accounts payable

(Decrease) in other liabilities

Increase in accrued expenses

(Decrease) in deferred revenues

Net cash provided by operating activities

Cash Flows From Noncapital

Financing Activities:

Financial Assistance - operating

Decrease (Increase) in accounts receivables

financial assistance - RTA

Increase in payment to RTA

Increase in due to other fund

Net cash provided by noncapital

financing activities

$709

(12,150)

(350)

(11,791)

507

,700)

(369,303)

355,010

23,511

($184,566) ($71,092)

(126,127)

153,102

(4,665)

(53,595)

49,324

6,103

(in thousands)

RTA



Regional Transportation Authority and Service Boards

Pro Forma Combining Statement of Cash Flows

For the Fiscal Year Ended December 31, 1992 {in thousands)

RTA Chicago Commuter

Joint Self- Transit - Rail

Insurance Fund Authority Division

Suburban Pro Forma

Bus Combined

Division Balance

Cash flows from investing activities:

Decrease in interest receivable

Purchase of long-term marketable securities

Sales of long-term marketable securities

Net cash used in investing activities

Net increase (decrease) in cash and temporary

investments

Add bank overdraft

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

1,034

1,034

(10,250)

51,052

$40,802

(2,540)

8,240

7,564

13,396

5,735

19,086

3,217

(12,689)

9,008

(3,6

2,526

19,035

518

16,273

$21,561 $16,791

2,898

(15,229)

17,248

4,917

6,190

5,735

105,446

117,371

The accompanying notes to the pro forma combining financial statements are an integral part of this statement

See accompanying compilation report of-KPMG Peat Marwick.



Notes to Pro Forma Combining Financial Statements

Note 1 - Organizational Structure
RTA. The Regional Transportation Authority (RTA) was established in 1974

upon the approval of a referendum in its six-county Northeastern Illinois region. The operating responsi-

bilities of the RTA are set forth in the RTA Act. The RTA is a unit of local government, body politic, political

subdivision and municipal corporation of the State of Illinois. As initially established, the RTA was an

operating entity responsible for providing day-to-day bus and rail transportation services. At that time, the

RTA made grants to the Chicago Transit Authority (CTA), which provided the bus and rapid transit service

in Chicago and some adjacent Cook County suburbs. However, in 1983 the Illinois General Assembly

reorganized the structure and funding of the RTA from an operating entity to a planning and oversight

entity. The reorganization placed all operating responsibilities in the CTA and two operating divisions of the

RTA: the Commuter Rail Division ("METRA"), and the Suburban Bus Division ("Pace"), each having its

own independent board. These divisions conduct operations and deal with subsidized carriers. These three

entities are defined in the RTA Act as the "Service Boards."

The RTA Act sets forth detailed provisions for the allocation of receipts by the

RTA to the various Service Boards, and imposes a requirement that the RTA's system as a whole achieves

annually a "system generated revenue recovery ratio" (i.e., aggregate income for transportation services

provided) of at least 50% of the cost of the transportation services. The Service Boards achieve their required

recovery ratio by establishing fares and related revenue to cover the required proportion of their proposed

expenses. The RTA has financial oversight responsibility for the budgets and financial performance monitor-

ing of the CTA, METRA and Pace.

CTA. The CTA was formed in 1945 pursuant to the Metropolitan Transportation

Authority Act passed by the Illinois legislature. The CTA was established as an independent governmental

agency (an Illinois municipal corporation) "separate and apart from all other government agencies" to

consolidate Chicago's public and private mass transit carriers. The City Council of the City of Chicago has

granted the CTA the exclusive right to operate a passenger transportation system within the City of Chicago.

METRA/ The Northeast Illinois Regional Commuter Railroad Corporation, a

public corporation acting under the service name ofMETRA, was established in 1980 to serve as the RTA's

commuter rail division. METRA has the responsibility for policy making with respect to actual day-to-day

operations, capital investments, fare levels, and service and facilities planning for its operations. METRA is

directly responsible for the operation and management of the commuter services of the Rock Island, Milwau-

kee Road and Metra Electric and Heritage Corridor commuter rail lines. METRA also has responsibility for

administration of all commuter rail activities in the metropolitan Chicago area including deficit funding,

capital grant application and administration activities.

Deficit funding operations arise from purchase of service agreements with the

participating Chicago commuter rail carriers including: Chicago and Northwestern Transportation Com-

pany; Burlington Northern Railroad Company; Norfolk Southern Railway Company; and Chicago,

SouthShore and South Bend Railroad/Northern Indiana Commuter Transportation District. Under these

agreements, METRA funds the commuter related operating deficits of these carriers in addition to providing

for certain direct expenses such as fuel, electricity and insurance coverage considered "in kind assistance".

^



Notes to Pro Forma Combining Financial Statements

The title to the roadway and structure assets of these carriers, other than capital improvements funded by

federal, state and local grants and by METRA generated funds, is vested with the carriers and, accordingly,

such assets are not reflected in these financial statements.

Pace. Independent operations of Pace commenced July 1, 1984. The Pace Board

of Directors is empowered to operate suburban bus service within suburban Cook County and the five collar

counties of DuPage, Kane, Lake, McHenry and Will.

Pace determines the level, nature and kind of public transportation services that

should be provided in the suburban region.

Reporting Periods. The RTA, METRA and Pace report on a calendar year basis,

with a fiscal year ended December 31, 1992. The CTA's fiscal year was December 29, 1991 through December

26, 1992. All statements enclosed herewith are based on each entity's fiscal year.

Note 2 - Reporting Entity

Government accounting and financial reporting standards as established by

Statement 3 and Interpretation 7, "Defining the Governmental Reporting Entity", issued by the National

Council of Governmental Accounting and adopted by the Governmental Accounting Standards Board,

require disclosure in the notes of governmental financial statements of the results of applying Statement 3

and Interpretation 7 criteria to specific affiliated organizations. The assets, liabilities, revenues, and expendi-

tures of all affiliated organizations determined to be part of a governmental reporting entity generally must be

included on the face of its financial statements. Thus, it is necessary to determine whether the CTA, METRA
and Pace are part of the RTA Statement 3 and Interpretation 7 reporting entity.

The basic criterian for determining whether an affiliated organization is part of a

governmental reporting entity is the exercise of oversight responsibility. The Statement sets forth various

manifestations of oversight responsibility (responsibility for debt, selection of governing authority, designa-

tion of management, ability to significantly influence operations, accountability for fiscal matters, etc.) which

indicate that an affiliated organization should be included within the reporting entity.

An affiliated organization generally should be included within a governmental

reporting entity, regardless of the degree of oversight responsibility, if its activities are: (1) for the benefit of

the reporting entity and/or its residents, (2) conducted within the geographic boundaries of the reporting

entity, and (3) generally available to the citizens of the reporting entity.

In the judgement of the management of each of the entities and with the concur-

rence of their auditors, analysis and application of Statement 3 and Interpretation 7 criteria indicate that,

while the RTA does exercise some fiscal oversight, the CTA, METRA and Pace are not part of the RTA report-

ing entity for purposes of preparing a comprehensive annual financial report in accordance with governmen-

tal accounting and financial reporting standards. Accordingly, financial statements for the CTA, METRA and

Pace are not included or combined with the RTA's financial statements. They are combined, however, in this

Pro Forma Combining Annual Financial Report. The Pro Forma Combining Annual Financial Report is a

statutorily required report and is not required under governmental accounting and financial reporting

standards.



Notes to Pro Forma Combining Financial Statements

In arriving at this conclusion, the following factors were considered;

• The CTA, METRA and Pace maintain separate management, exercise control over all

operations (including the passenger fare structure), and are accountable for fiscal matters including: owner-

ship of assets, relations with federal and state transportation funding agencies that provide financial assis-

tance in the acquisition of these assets, and the preparation of operating budgets. The CTA, METRA and Pace

are also responsible for the purchase of services and approval of contracts relating to their operations.

• The RTA Board has control neither in the selection or appointment of any Service Board

Director nor of any of its management. Further, directors of the CTA, METRA and Pace are excluded, except

for the Chairman of the Chicago Transit Board who is also an RTA Board member, from serving on more

than one entity's board of directors, including that of the RTA.
s

• The CTA, METRA and Pace provide services to different geographic areas within the six-

county region. METRA provides transit service to the six-county area with the majority of the transit riders

residing in the suburban metropolitan area and commuting into the City of Chicago. Pace's primary service

area is the suburban communities with limited service to areas within the City of Chicago. The CTA provides

service to the City of Chicago and neighboring suburbs within Cook County. Although programs are under-

way to increase the transfer of ridership between the service entities, trips of this type presently represent a

minority of those taken.

Note 3 - Summary of Significant Accounting Policies

The accounting policies of the RTA, CTA, METRA and Pace conform to generally

accepted accounting principles as applicable to governments. The following is a summary of the significant

policies:

Fund Accounting. The RTA maintains its records using a governmental fund

accounting model consisting of a General Fund, a Debt Service Fund, a Capital Projects Fund, a Joint Self-

Insurance Fund and an Agency Fund. All governmental funds and the Agency Fund are accounted for using

the modified accrual method of accounting, i.e. revenues are recognized when they become measurable and

available, and expenditures are recognized when the related fund liability is incurred. The Joint Self-Insur-

ance Fund is accounted for on the accrual method of accounting. Fixed asset transactions are accounted for

in the General Fixed Assets Account Group. Long-term liabilities are accounted for in the General Long-

Term Debt Account Group. For the purpose of these pro forma statements, all RTA funds are combined,

where appropriate.

The Service Boards are accounted for on a proprietary fund basis. Accordingly,

the accrual method of accounting is utilized by the Service Boards. For purposes of these pro forma combin-

ing financial statements, Service Board financial statements are combined with those of the RTA.

Cash and Investments. All investments are recorded at cost, which approxi-

mates market value, except for investments held by the RTA and CTA for their deferred compensation plan

which are reported at market value.

Fixed Assets. All fixed assets are recorded at cost. In calculating depreciation,

each of the Service Boards uses the straight-line method. The estimated useful lives vary depending on the

type of fixed asset. These useful lives range from one to forty-five years.
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Material and Supply Inventories. Each of the Service Boards record its' inven-

tory at the lower of cost or market. CTA and METRA use the average cost method to determine the cost

base. Pace uses the first-in, first-out method to determine cost.

Compensated Absences. All four entities have recorded a liability for vested

vacation time in the year the time was earned.

Revenues. The region has five principal sources of revenue and other financing

sources: (1) farebox revenue; (2) retailers' occupation taxes, service occupation taxes, and use taxes (collec-

tively, "Sales Taxes"); (3) funds appropriated to the RTA by statute through the State's Public Transportation

Fund established under the RTA Act; (4) funds in respect of state or federal grants, loans, or any other such

funds, which the RTA is authorized to apply for and receive under the RTA Act; and (5) investment income

and other miscellaneous revenue.

Fare Box Revenue. A major source of revenue to the Service Boards is fares

collected from riders. Each entity has its own fare structure and method for collection of fares.

Farebox revenue is recognized when fares paid are initially valid for transportation services.

Taxes. The RTA Sales Tax currently imposed by the RTA consists of (i) in Cook

County, (a) a tax of 1% of the gross receipts from sales of drugs, certain medical supplies and

food prepared for consumption off the premises (other than for immediate consumption) im-

posed on all persons selling tangible personal property at retail (a "Food and Drug Tax") and (b)

a tax of .75% of the gross receipts from all other taxable retail sales; (ii) in counties within North-

eastern Illinois (other than Cook County) a tax of .25% of the gross receipts from all taxable retail

sales (together with (i) (b), a "General Sales Tax"); and (hi) a tax of .75% on the use in Cook

County, and .25% on the use of Northeastern Illinois other than Cook County of tangible per-

sonal property purchased from a retailer outside Northeastern Illinois and titled or registered

with a State agency by a person with a Northeastern Illinois address (a "Use Tax"). The taxes

described in (i) and (ii) above are also imposed on persons engaged in making sales of services

pursuant to which tangible personal property or real estate (as incident to a sales of a service) is

transferred (with respect to the taxes in (i) and (ii), a "Service Occupation Tax").

The RTA Sales Tax is collected by the Illinois Department of Revenue and paid to

the Treasurer of the State of Illinois to be held in trust for the RTA outside the State Treasury.

Proceeds from the RTA Sales Tax are payable monthly, without appropriation, by the State

Treasury on the order of the State Comptroller directly to the RTA.

Also, proceeds from certain sales taxes imposed by the State are allocated to the

RTA as part of the restructuring of the state and local sales taxes in Illinois. Until January 1, 1990,

the State General Sales Tax, State Use Tax and State Service Occupation Tax portions of the RTA

sales tax were imposed at a rate of 1% in Cook County. Effective January 1, 1990, as a result of

legislation (the "Sales Tax Reform Act") aimed at simplifying the base and rate structure of taxes

imposed by the state and its local governments, including the RTA, the State General Sales Tax,

State Use Tax, State Service Occupation Tax and State Service Use Tax were increased from 5% to

6.25% and any corresponding portions of the RTA sales tax in Cook County were reduced from

^
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1% to .75%. In order to avoid a revenue loss to the RTA because of the reduction in this portion

of the RTA sales tax, the Sales Tax Reform Act directed that portions of the receipts from the State

General Sales Tax, State Use Tax, State Service Occupation Tax and State Service Use Tax be paid

to the RTA annually.

Specifically, 4% of the net monthly revenue from the 6.25% State General Sales

Tax and State Service Occupation Tax and 4% of the net monthly revenue from the State Use Tax

on personal property purchased at retail outside the state but registered or titled with a state

agency within the state (i.e., .25% of total) is transferred into the County and Mass Transit

District Fund in the State Treasury (the "CMTD Fund"). The amount in the CMTD Fund

attributable to taxable sales occurring in Cook County or to property registered or titled in Cook

County is then transferred into the RTA Occupation and Use Tax Replacement Fund in the State

Treasury (the "Replacement Fund"). In addition, (i) the net monthly revenue from the State Use

Tax and State Service Use Tax portions of the 1% State Food and Drug Tax and (ii) 20% of the

net monthly revenue of the 6.25% State Use Tax and State Service Use Tax (i.e., 1.25% of total),

other than revenues of such taxes attributable to personal property purchased at retail outside of

the state but registered or titled with a state agency within the state, are deposited in the State and

Local Sales Tax Reform Fund (the "Reform Fund"). Ten percent of the money paid into the

Reform Fund is then transferred into the Replacement Fund.

The RTA Act provides that the RTA withhold 15% of the tax revenues generated

and that these revenues are deposited into the RTA's General Fund. The RTA is required to pass

on to the Service Boards, pursuant to statutory formula, an amount equal to the remainder of

such tax revenues. The remaining 85% of sales tax is allocated to the Service Boards as follows:
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None of the revenues from the Public Transportation Fund is payable to the

RTA unless and until it certifies to the Governor, State Comptroller, and Mayor of the City of

Chicago that the RTA has adopted a budget and financial plan as called for by the RTA Act.

The amounts allocable to each of the Service Boards from funding received by the

RTA from the state's Public Transportation Fund are allocated at the discretion of the RTA Board

in connection with the review and approval of the annual revised budgets of each Service Board.

The allocable amounts of such funds are payable as soon as may be practicable upon their receipt,

provided the RTA has adopted a budget pursuant to Section 4.01 of the Act, and the Service

Board that is to receive such funds is in compliance with the budget requirement imposed upon

the Service Board pursuant to Section 4.1 1 of the Act.

Federal Operating Assistance Grant. A grant is provided to the RTA under

Section 9 of the Federal Urban Mass Transportation Act. The revenue is recognized on the

modified accrual basis in the year funds are actually received based upon final approval of the

grant. All funds received under this grant are "passed through" to the Service Boards.

Reduced Fare Reimbursement. The Legislature has appropriated funds for a

program under which the Illinois Department of Transportation is authorized to provide to the

RTA a reduced fare reimbursement grant for the purpose of reimbursing the Service Boards for

actual revenue losses attributable to reduced fares for students, handicapped persons and the

elderly. The revenue is recognized on the modified accrual method when the amount is re-

quested from the Illinois Department of Transportation.

Reclassifications. CTA and Pace have made certain reclassifications to their 1991

balances to conform with 1992 statement presentation.

Combining Adjustments. Inter-agency receivables, payables, revenues, expenses

and expenditures have been eliminated in accordance with generally accepted accounting principles in the

Pro Forma Combining Adjustment Column. There are some differences in these amounts reported in the

stand-alone financial statements of the RTA and the Service Boards. These valid differences relate primarily

to differences in timing in the recording of certain transactions. For purposes of these pro forma combining

financial statements, such differences are recorded as combining adjustments to contributed capital.

Note 4 - Budget and Budgetary Accounting
Section 4.01(a) of the RTA Act requires the RTA prepare and adopt a comprehen-

sive annual budget and program presenting the RTA's planned operations and capital expenditures for the

forthcoming year. The budget is comprehensive and includes the activity in all the General and Agency

Funds.

The annual budget and related appropriations are prepared in conformity with

generally accepted accounting principles except for capital grants, which are budgeted for on a project basis

which normally exceeds one year, and debt service payments which are budgeted as transfers from the Gen-

eral Fund. RTA expenditures may not exceed budgeted appropriations except by RTA Board approval. All

appropriations lapse at year-end. During the year, several supplementary appropriations were passed.
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It is the policy of the RTA to fund the budgets of the Service Boards, up to the

amount appropriated in the annual Budget Ordinance. The Service Boards shall maintain all financial

records and shall prepare all financial statements and reports, including quarterly and annual reports re-

quired under the Act, in accordance with the following provisions:

1. The first source of funds to be credited against the budgeted funding amount is from FTA

operating assistance grant;

2. The second source of funds to be credited against the budgeted funding amount is from 85%

sales tax receipts;

3. The third source of funds to be credited against the budgeted funding amount is from PTF

receipts; and

4. The fourth source of funds credited against the budgeted funding amount is from RTA 15%

and other discretionary receipts.

For capital expenditures, the payment of PTF funds, 15% funds and other discre-

tionary funds of the RTA shall be made under the terms and conditions of a grant agreement governing such

capital expenditures. >

Note 5 - Leases

The RTA and METRA hold operating leases which are primarily for rent expense

on the facilities they occupy. Pace is obligated under a capital lease for paratransit buses.

Note 6 - Commitments and Contingencies
Each of the entities has various commitments that have arisen in the normal

course of operations. None is expected to have a material adverse impact on it's financial position as pre-

sented.

Each of the entities has also established liabilities for potential legal judgements to

satisfy claims against the entity. l

The RTA has also established a Loss Financing Plan to cover funding of losses

incurred by the Service Boards over certain established limits.

Note 7 - Cash and Investments
-The applicable statutory provisions governing the investment of public funds are

found in 111. Rev. Stat. Ch. 85, Sec. 901, et. seq. Each of the four entities also has established its own invest-

ment policy which is in line with the state statute, or in some cases more restrictive. Investment maturities

range from less than a week to greater than a year for the RTA and METRA.

The RTA and Service Boards have on hand at December 31, 1992, $360.6 million

of cash and investments. Of that amount $176.7 million is restricted for self-insurance and other damage

reserve liabilities, debt service, health insurance claims, and capital projects for which debt has been issued.

In addition, $84.4 million is reserved for capital projects that are currently in the process of implementation

which are to be paid from currently existing RTA and Service Board funds.

©
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Note 8 - Due from CTA and Metra
In 1992, in addition to public funding, the RTA made a loan of $1 1.01 million to

CTA to cover its expenses. This loan is free of interest and will be repaid by CTA to the RTA in 1994 and

1995. Also, the RTA paid $12.5 million to the CTA from the Loss Financing Plan. CTA will repay $3.5

million annually to the RTA with interest.

An agreement dated July 14, 1987 between the RTA and METRA stipulates that

METRA would repay the RTA the principal sum of $67.9 million in ten equal annual installments, without

interest, beginning December 31, 1988, with final payment due December 31, 1997. In September 1987,

METRA repaid the RTA $1 1.8 million with UMTA grants which were used to retire a portion of the General

Obligation Notes. The RTA forgave $3.9 million of this receivable and accordingly made the corresponding

balance of the General Obligation Note repayment with its own financial resources. METRA repaid $6.79

million in each of the next four years. The remaining receivable from METRA at December 31, 1992 is

$25.04 million.

Note 9 - Long-term Debt
Changes during the year in long-term debt of the RTA were as follows: (In millions)

General Obligation
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1990 General Obligations Bonds. On May 1, 1990, the RTA issued $100 million

General Obligation Bonds, Series 1990A, to establish a Capital Projects Fund to provide the source of paying

costs of the Capital Program for the CTA, METRA and Pace.

The Series 1990A Bonds will mature on November 1 over a thirty-year period,

and interest will be payable at rates ranging from 6.00% to 7.15% on November 1, 1990 and semi-annually

thereafter on May 1 and November 1 in each remaining year.

Principal and interest requirements on the Series 1990A Bonds to maturity are set forth below:

Year Principal Interest Total

1993
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1991 General Obligation Bonds. In November 1991, the RTA issued $100

million in General Obligation Bonds, Series 1991 A, to replenish the capital projects fund to provide the

source of paying costs of the Capital Program for the CTA, METRA, and Pace.

The Series 1991A Bonds will mature on November 1 over a thirty-year period,

and interest will be payable at rates ranging from 4.85% to 6.55% on May 1, 1992 and semi-annually thereaf-

ter on November 1 and May 1 in each remaining year.

Principal and interest requirements on the Series 1991A Bonds to maturity are set forth below:

Year Principal Interest Total

1993
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1992 General Obligation Bonds. In June 1992, the RTA issued $188 million in

General Obligation Bonds Series 1992A, to pay the cost of purchasing and reconstructing railcars for

METRA. These are Strategic Capital Improvement Bonds. The RTA also issued $30 million in General

Obligation Bonds, Series 1992B, to pay the costs of reconstruction, acquisition, repair, and replacement of

certain public transportation facilities for the CTA, METRA, and Pace.

The Series 1992A and 1992B Bonds will mature on June 1 over a thirty-year

period and interest will be payable at rates ranging from 5.30% to 9.00% on December 1, 1992 and semi-

annually thereafter on June 1 and December 1 in each remaining year.

Principal and interest requirements on the Series 1992A and 1992B Bonds to maturity are set forth below:

Year Principal Interest Total

1993
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All of the Series Bonds are general obligations of the RTA to which the full faith

and credit of the RTA are pledged. The Bonds are payable from all revenues and all other funds received or

held by the Authority (except amounts in the Joint Self-Insurance Fund and amounts required to be held or

used with respect to separate ordinance obligations), that lawfully may be used for retiring the debt.

The Bonds are secured by an assignment of and lien on the sales taxes imposed by

the RTA. All sales tax receipts are to be paid directly to the Trustee by officials of the State of Illinois. Any

amounts not needed to make the required monthly deposits for the bonds or other Authority obligations, or

for deposit in the Debt Service Reserve Fund, are to be paid monthly to the RTA by the Trustee.

Under the RTA Act, the CTA's, METRA's and Pace's farebox receipts and funds

on hand are not available for payment of debt service on the Bonds.

In the Debt Service Fund, $5,790,227 is available to service the RTA's long-term

debt as of December 31, 1992. The remaining balance in this fund is reserved for interest payments.

Note 10 - Deferred Compensation
Each of the entities offers a deferred compensation plan to its employees. The

RTA, CTA and METRA have plans created in accordance with Internal Revenue Code Section 457. METRA

and Pace also offer 401(K) plans.

In each Section 457 plan, all amounts deferred, all property or rights purchased

with such amounts, and all earnings on such investments are unrestricted assets of the entity until paid to the

participant. The participants rights under the plan are equal to those of general creditors, although none of

the entities plan to use these assets to satisfy liabilities.

Note 1 1 - Pension

All eligible employees of the four entities are covered under a pension plan. RTA

employees, as well as non-union employees ofMETRA and Pace are covered under the RTA Pension Plan

which is a multi-employer non-contributory defined benefit cost sharing plan. The union employees of

METRA and Pace are covered under various other plans as are required by their collective bargaining agree-

ments.

The employees of the CTA are generally covered by the Employees Retirement

Plan, governed by the terms of the employees collective bargaining agreement.

Note 12- Region-Wide Financial Information

The RTA management has elected to present certain region-wide financial infor-

mation. The purpose of this information is to provide a total overview of transportation related operations in

the Northeastern Illinois region. Accordingly, this region-wide information is presented on the following two

pages in a pro forma combining region-wide statement of revenues and expenditures and a pro forma com-

bining region-wide budgetary basis statement of revenues and expenditures - budget and actual.

The primary financial statements of the RTA and the Service Boards used to

prepare the pro forma combining statements of revenues and expenditures do not include the aggregate of

system generated revenues and costs. METRA properly nets the revenues and expenses for their private

carriers. The pro forma combining region-wide statement of revenues and expenditures does include, how-
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ever, the aggregate of all system revenues and costs. However, the Act modifies generally accepted accounting

principles to exclude certain revenues and expenses from the calculation of the region-wide system generated

revenues recovery ratio.

The RTA Act, as amended, requires that the aggregate of all system generated

revenues equal at least 50% of the aggregated costs of providing such public transportation. This concept is

described as the "system generated revenues recovery ratio."

For 1992, the region-wide system generated revenues recovery ratio is calculated as follows:

1992

System Generated Revenues (in thousands)

CTA $393,109

Metra 176,300

Pace 32,325

RTA 10,616

Total System Generated Revenues $612,350

System Generated Expenses

CTA $747,204

Metra 306,929

Pace 89,010

RTA 11,581

Total System Generated Expenses $1,1 54,724

Total system generated revenues recovery ratio equals revenues of $612.4

million divided by a total expenses of $ 1 , 1 54.7 million or 53.03%.

The system generated expenses for the CTA do not include $40,606 million of

injury and damage expenses required based on a current actuarial valuation. If these expenses had been

included, the system generated revenues recovery ratio would be 51.23%, still above the required 50%. In

prior years these amounts were included as an expense; in future years these amounts will be included in the

years these expenses are funded. Metra and Pace have included all injury and damage expenses in their system

generated expenses, as they have been fully funded and represent a 1992 expense.

Management and legal counsel believe that the revised calculation would be

acceptable under existing statutes. The RTA Board is scheduled to consider a formal policy regarding injury

and damage expenses on July 1, 1993.
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Regional Transportation Authority and Service Boards

Pro Forma Combining Region-wide Statement of
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Regional Transportation Authority and Service Boards
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Budgetand Actual
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RTA



Statistical Section

Service Division Operating Characteristics

Chicago Transit Authority Metra Commuter Rail Division Pace Suburban Bus Division

Rapid Transit

• 2 1 5 route miles

• 138 stations served

• 1,274 rapid transit cars

• 10.0 million riders per month

Motor Bus

• 132 bus routes

•2,170 buses

• 30.9 million riders per month

Paratransit

1,200 miles of track

233 stations

127 locomotives

684 passenger cars

206 electric cars

660 trains operated each, weekday

97.2% on-time performance in 1992

5.8 million riders per month

Fixed Route

75 thousand riders per month

• 148



System Ridership (in millions)

1983-1992 (In millions)

800 i

1983 1984 1985 1986 1987 1988 1989 1990 1991 1992

Pace Metra CTA Rail CTA Bus

Unlinked Passengdr Trips

Service

Consumed: 1983 1984 1985 1986 1987 1989 1990 1991 1992

CTA -Bus 465.8 484.9 487.9 467.7 440.7 424.3 421.7 423.2 394.1 372.3

CTA -Rail 147.2 153.9 155.9 145.7 148.6 149.4 147.7 146.7 135.3 120.3

Total CTA 613.0 638.8 643.8 613.4 589.3 573.7 569.4 569.9 529.4 492.6

Metra 56.9 59.6 61.8 62.1 64.0 67.0 68.4 69.3 69.0 70.2

Pace 31.2 36.3 38.4 36.1 35.6 36.7 37.9 40.4 40.5 39.3

System Total 701.1 734.7 744.0 711.6 688.9 677.4 675.7 679.6 638.9 602.1

Percent Change 0.2% 4.8% 1.3% (4.4%) (3.2%) (1.7%) (0.3%) 0.6% (6.0)% (5.8%)

©



Sales Tax Revenues Source by County/City of Chicago

1991 1992

Lake County 2.8%

Will County 1.3%

/ City of Chicago 33.4%

Lake County 3.0%

Will County 1.4%

/ City of Chicago 32.6%

Suburban Cook County 54.7%

McHenry County 0.8%

Kane County 1.5%

DuPage County 5.5%

Suburban Cook County 54.9%

McHenry County 0.8%

Kane County 1.5%

DuPage County 5

Retailers' Occupation and Use Tax (Sales Tax)

Revenues by County

Last Eight Fiscal Years

(In Thousands)



Distribution of Revenues Distribution of Expenses

1983-1992

(Percentage)

1983-1992

(Percentage)

83 84 85 86 87 88

Other Sales Tax P.T.F.

89 90 91 92

| Federal Operating

83 84 85 86 87 88 89 90 91 92

RTA & Other M Pace Metra CTA
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Legal Debt Capacity

1992

Legal Debt Margin:

Debt limitation per Act for General Obligations $ i ,000,000,000
Debt applicable to limitation:

1 986A General Obligation Bonds $ 1 8,520,000

1990A General Obligation Bonds 97,745,000

1991A General Obligation Bonds 100,000,000

1992A General Obligation Bonds 188,000,000

1992B General Obligation Bonds 30,000,000

Less: Amount available for repayment (5,790,227)

Total debt applicable to limitation 428,474 773

Debt Margin for General Obligations 571 525 227
Debt limitation per Act for Working Cash Notes 100,000,000

Total Legal debt Margin $571 525 227

Revenue Test:

Sales Tax must be 1.5 times greater than debt service requirements

Revenues available must be 2.5 times greater than debt service requirements

Debt Service Requirements for 1992 were $29,004,504

1.5 x $29,004,504 = $43,506,756 vs. $445,890,947 of Sales Tax
2.5 x $29,004,504 = $72,511,260 vs. $649,996,083 of revenues available

CTA

Working Cash Notes
$40,000,000
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